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Fifty years ago Max Bygraves sang a song with the line in it: ‘When you come to the end of a lollipop all you have left is the stick.’  The lyrics went on to say: ‘But when you are done it’s about as much fun, as a yoyo without any string.’

The implication being that the stick wasn’t much use by itself.  Indeed it was about as much use as a yoyo without string attached.  The important parts had all gone.  In one regard we could agree and say that is correct.  However the stick was crucial in the first place to the lollipop in the same way as the string was to the yoyo.  So are the stick and the yoyo now useless?  

Well if you are like one of my young Godsons you would say no – we can still make some use of them.  We can do other things with the stick and the string-less yoyo.  It needs a creative mind; a person willing to explore new uses, and new opportunities.  There is a place and a purpose for everything.
That is one of the key lessons the Apostle Paul is making in 1 Corinthians chapter 12, part of which was read as our Epistle today.  In the first part of the chapter Paul writes about spiritual gifts – gifts given by God to his people.  Gifts such as faith, wisdom, knowledge, service and so on.  In the second part of the chapter he writes about the body; the foot, the hand, the eye, the ear and so on.  They all provide different functions and they are all needed.  So it is with us – all are needed.

There is a purpose and there is a place for everything and we are called to work with one another for the common good.  We are all needed and there is a place for all.  That was true in the Olympic and the Paralympic Games last year.  We saw, and we know the athletes – however behind the scenes there are teams of people helping to make the athletes who they are: the coaches, the trainers, the nutritionists, the physiotherapists and so on.  It is all about team work.

Life is all about team or community.  Yes as Christians we believe that each one is unique – created in the image of God.  However God created people to live in relationship with him and with one another – his intention was for us to be with other people.  We do things together.  We might not always agree with one another.  However we need one another and we need to appreciate and value our differences.

We were not created to live on a desert island.  We live in community.  We were created for one another.  We need one another in so many different ways.  The Gospel reading today reminds us about that.  There is a wedding taking place in a small community near Nazareth called Cana.  
John tells us that the Mary mother of Jesus was present and that she becomes concerned because the wine had run out.  It could have been because the celebration had gone on for several days as was often the case in that part of the world at that time.  It could have been because more people turned up than was expected. You see we plan very carefully for precise numbers, not so in other parts of the world.  In East Africa for instance, you can be sat down for a meal and there is a knock at the door – three people arrive, they are invited in and the meal stretches for three more people.
Imagine the situation in Cana at the wedding – the concern and the potential embarrassment.  Mary says to Jesus ‘They have no more wine.’  Jesus responds ‘Dear woman why do you involve me?’  That should not be taken as a sign of disrespect.  Rather Jesus would not be pressurised into action even by his mother – why? - Because he was about his Fathers business.  We know the rest of the story so well.  Let me reflect with you on three groups of people present at the wedding celebration.  

1. The Master of the Banquet and most of the Guests

 ‘The Master of the banquet tasted the water that had been turned into wine.  He did not realise where it had come from.’ John 2 v.9

He was unaware of the miracle that had taken place.  He was unaware of the actions of Jesus.  He may even been unaware of the presence of Jesus himself.  The Master tasted the wine and he experienced the results of the action of Jesus.  However he was unaware of the source of the miracle.  He thought the Bridegroom had kept the best wine until the last.  John does not tell us if the Master was eventually made aware of the full picture.

There are many people in our world today, indeed in our local communities who are like the Master and most of his guests.  They experience in some ways the benefits of the life, death and resurrection of Jesus but they do not know him.  Our task, our calling is to make Christ known.  Our worship week by week leads us out into the world in mission.  So the first group: The Master and his guests experienced the miracle but were unaware of what had happened.

2. The Servants knew what had happened and wondered

‘Jesus said to the servants fill the jars with water so they filled them to the brim.  Then he told them now draw some out.’  John 3 v.7 
What, I wonder, must the servants have made of that situation.  They must have questioned in their minds about what had happened and who this man was.  Once again bringing it right up to date, there are people in our world and in our local communities who have questions and deep down wonder who Jesus is – can faith in him really make a difference to daily living.  How task through word and action is to help people discover who Jesus is and what faith in him can mean for daily living – that is the mission challenge before us.
So the first group: The Master and his guests were unaware of the source of the miracle.  The second group: The servants knew what had happened and wondered

3. The Disciples saw and believed 

‘This, the first of his miraculous signs, Jesus performed at Cana in Galilee.  He thus revealed his glory, and his disciples put their faith in him.’ John 2 v. 11

How much the disciples already knew about Jesus we are not certain.  Although one imagines not a great deal because we read in the previous chapter of Jesus calling them to follow him.  We are told they responded immediately.  Did they know him or did he have a kind of magnetic personality?  The disciples saw what happened – they witnessed the miracle.

The Gospel reading should spur us on to serve Christ and reach out to others with his love.  The Epistle reminds us that all are needed for this task and there is a place for all people.  Living and working in the community sharing the Good News of the Gospel by the lives we live, the words we speak and the actions we undertake.

Last year as most of you know the Rector asked me if I would be willing to help people in the Parish think through mission and ministry opportunities.  It seemed to me that the best place to start was with the material that came out of all the discussion groups from the two Parish Away Days in recent years.  Who better to help with that task than John Bicker from St Peter’s Church, who had collated all the material and helped with the planning of those Away Days?
During the latter part of last year John and I worked with that material.  The result is the booklet ‘Running the Race: Looking Ahead with Commitment, Dedication and Service’ which you have been given as you came into church this morning.  In one sense the essence of the booklet says nothing new – it is material that you produced in those Parish Away Days.  What I have done with John is to try and suggest ways in which as a Parish you might respond to some of those comments that were made.
In the few minutes left this morning I want to give you an overview of the material.  You can then read it at leisure and I hope offer comments and ask questions about it.  As a start you might want to engage in an informal conversation with me and John at the back of church this morning.

So to the booklet:

Pages 1 to 2 provide an introduction looking back to the Queens Diamond Jubilee and the Olympics & Paralympic Games and drawing three themes from them: Commitment, Dedication & Service

Towards the end of page 2 is about the Town Centre Parish and the team of which you are a part.

Pages 3 & 4 reminds us of some things that have happened in the Parish since those Away Days

Pages 4 & 5 starts to look ahead – how do we move forward in Mission & Ministry?

In the booklet I have said that looking at all the feedback from the discussion groups, three major themes came out of that material; they are set out on page 6 at 4.1

a) Relationship with God

b) Relationships with one another

c) Reaching out to others in the wider community

Towards the end of page 6 it takes that first major theme of Relationship with God and breaks it into 2 sections: Discipleship & Worship

The bullet points are comments from the Away Days followed by Possible Responses.  For instance under Discipleship there were comments about Bible Studies, discussion Groups, faith sharing groups and so on.  I have suggested that a possible response might be for as many people as possible to use the Bible Reading Notes and then to meet in groups perhaps on a weekly or monthly basis to discuss what has been read.  In this way we can grow in our own faith and understanding.

The booklet goes on to look at b) Relationships with one another; and c) Reaching out to others.

In the final section on page 10 it suggest a way forward:  A Mission & Ministry Task Group with two people from each of the three churches.  This would not be a talking shop rather an Action Group listening to the congregations and translating the material into an action plan.  The group will plan action and see it is working out, monitor progress and report regularly on what is happening.

Mission and Ministry that is what we are about:  We come together to meet one another so that together in worship we might meet with the living God.  

We are strengthened by him and encouraged by one another.  He sends us out to live for him.
The Gospel reminds of the difference an encounter with the living Christ makes

The Epistle reminds us we called to be involved together – all are needed.
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